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Conference Expectatio

*Understanding of COE variables/OPFOR
doctrine. Adjustments?

-- Doctrine is virtually there but will
undergo minor changes during
implementation.

-- Units and Training Centers require
additional training.

-- COE requires Division/Brigade
Commander “buy-in” to properly execute.



Conference Expectatio

* Defining COE Implementation

-- The basic tenets of implementation have
been defined.

-- CTCs are prepared for near-term initial
implementation

-- Additional training is required,
especially for Operations Groups
and Training Support Divisions

-- Full implementation will be a long-term
process

*HICON/ Infrastructure
*OPFOR material



Conference Expectatio

*CTC OPFOR Organizations

-- Current CTC Order of Battle (revised)
will implement near term COE requirements
with DCSINT approval

-- Basic organizations defined (by
DCSINT) for the future CTC force - must have
ability to replicate the desired effects.

-- Identifying the materiel requirements to
meet the capability replication requirements

-- Always resource constrained - must
establish priority systems/requirements



The Road Ahead

* Synchronize implementation across the
training domain

-- TRADOC Institutions
-- Home Station
-- USAR/ARNG
* Requirements development
-- Doctrinal Compliant
-- CTC specific
-- Meets the intent of the CTC-MP

*Continue assistance/assessment visits and
begin accreditation visits



The Road Ahead

* Focus effort on the Reserve Components
8t Annual OPFOR Conference

* Final Thoughts

-- Conference Briefings will be posted to the
OPFOR Directorate webpage next week.
(http://tradoc.monroe.army.mil/dcsint/opfor2
.htm)

-- Please turn in any suggestions for
Conference improvement/sustainment via
critique sheets prior to departure.
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